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A unique experiential MDP program on
Leadership Development

Four integrated sessions from leading self to leading
teams and organizations.

9th - 10th & 16th - 17th February 2024

at

Chetana’s Institute of Management & Research
Bandra (East), Mumbai - 400 051.

Empower youell (o lead...

e Develop a grass root understanding of
challenges faced by newly promoted managers.
e Enhance personal competency & Emotional
Capabilities to navigate the transition
¢ Build high performing teams
e Evolve as an effective leader of influence
e Drive change for organisation success
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https://www.linkedin.com/in/istd-mumbai-chapter-462050267
https://www.linkedin.com/school/chetana's-institute-of-management-&-research/
https://www.linkedin.com/school/chetana's-institute-of-management-&-research/
https://cimr.in/
https://cimr.in/
https://forms.gle/ta3UgwtfGK5wmmXn7

The Indian Society for Training & Development (ISTD), is a national level professional &
non-profit society registered under the Societies Registration Act, 1860. Its members comprise of
individuals and institutions involved in the area of training and development of HR from
Government, Public and Private Sector Organizations & Enterprises; Educational and Training
Institutions and other Professional Bodies. ISTD is affiliated to the International Federation of
Training and Development Organizations (IFTDO), Geneva.

Chetana’s Institute of Management & Research (CIMR) is a leading AICTE approved
autonomous institute offering NBA accredited PGDM and PGDM Marketing programs. CIMR is
ranked among the top 50 private business schools in India. The faculty at CIMR have a unique
blend of Industry and academic experience, globally and nationally. The institute collaborates
with various bodies for providing training, consulting and research expertise.

FEEL a unique leadership program for first line managers developed by ISTD & CIMR. The
program will enable the participants to integrate contemporary frameworks and tools along with
first hand leadership experiences of the facilitators. FEEL is designed to equip mangers with the
concepts and skills to empower them to make a smooth transition to the new role. The 4-days
program will comprise of the following sessions :

Session 1 Session 2 Session 3 Session 4
Develop personal Transform your Gain essential skills Evolve as a leader to
proficiency, enhance leadership style to to support employee lead teams through
emotional quotient, lead teams & development, change and build
and develop the art of motivation and effective execution
define success . delegation engagement. plans for success.

Learning Experiences
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Assessment Learning Labs & Case & Situation Video Role Plays &
Tools Reflective activities Analysis Presentations Games

Program Team

Mr. Radharamanan Panicker Dr. Madhumiita Patil
Hon. Chairman, ISTD Mumbai Chapter CEO, CIMR and Chetana’s CoE

Facilitators

Nitin Nigam, Global Owner Manager Development, Boston Scientific
NS Parameswaran, OD Consultant, PCC Credential Coach - ICF
Dr. Nandita Mishra, Director and Professor, General Management, CIMR,
Dr. Mahesh Luthia, Professor and Area Chair, OB & HR, CIMR

Contact Nos:
99875 79407 / 99207 09627 / 98202 10484

Program Summary

Scan QR Code for payment
Program Duration : 4 days (Friday and Saturday)

Cost : Rs. 25,000/-
Eligibility : Managers with minimum 6 month work experience

Certification : Joint certification from ISTD and CIMR on successful completion

of all components & submission of assignments

Click on link for detailed information | Click here for Registration Form


https://cimr.in/mdp.html
https://cimr.in/mdp.html
https://forms.gle/ta3UgwtfGK5wmmXn7

